
 

 

 

 

 

A NEW APPROACH TO MIDWEEK GROUPS 

allsaintsworcester



INTRODUCTION 

Unofficial sources tell us that at present only 1/3 of All Saints are committed to a midweek 
group of any kind.  At the moment the main option is what we now call “life groups” - 
small communities of people that intentionally commit to one another for the long haul 
and to gathering together weekly or fortnightly to practise the way of Jesus together.  

We recognise that this is partly due to lack of promotion and more deliberate 
encouragement, but we also know it symptomatic of a lack of other options that are more 
appealing and possible.  We know that committing long-term to a life group is not right 
for everyone; perhaps because of family, work, personality and no doubt many other 
factors.  

Nevertheless, we passionately believe that we all need to be plugged in to some form of 
midweek group beyond our weekly Sunday gatherings for the sake of our spiritual 
formation, to be rooted in authentic community and in order to live a life on mission as 
we each find ways to join with God in the renewal of all things. 

So, after lots of reading , research and talking to other churches  we know that have 1 2

grappled with how best to do this too, we have made a plan… one which has been given 
the full support of our life group leaders already! 

EVOLVING THE MODEL - A HYBRID APPROACH 

In addition to our life groups which will continue exactly as they are at the moment, we 
are also going to roll out termly, time-limited groups.   These midweek groups will run 
just for the length of the autumn, spring or summer terms (around which life at All Saints 
is organised).  

The beauty of this hybrid approach is that we will still be offering the option of 
committing to a life group over the long term for those for whom this really works, but 
also offering a range of other options so that there could be something for everyone!   

Those churches that have adopted this approach have all found that three things happen:  
1. Increased participation in intentional midweek groups - from 30% to up to 90%  
2. More people using their gifts, experience and passions to help people grow in their 

discipleship 
3. Opportunities are created for us to connect evangelistically with our friends and wider 

community 

 Particularly helpful was “Activate” by Nelson Searcy and Kerrick Thomas1

 Including KXC, Gas Street and Causeway Coast Vineyard2



This second option - simply to be known as “groups” will allow huge scope for us to be 
creative in what these midweek groups could look like… from 5 a-side football, to a 
women's prayer walk, to a weekly bible study and so on.  

Groups can meet at any point during the week (e.g. a men’s prayer breakfast before 
work), for varying lengths of time (e.g. a course that runs for 4 weeks) and not have to 
run each term but based on availability of leaders. 

To help spark imagination and make it easy for people to find the right group for them we 
will categorise each new group into one of four options: 
• courses - e.g. the Anxiety course 
• activities - e.g. a group that meets for a river walk and drink and pray at the end 
• discipleship - e.g. a group that deep dives into a book of the Bible over 8-10 weeks 
• community - e.g. a group of mums with pre-schoolers who meet to encourage one 

another 

People will be able to look at the list of possibilities for each term ahead and then choose 
a group that will work best for them at that point in time and around what will most help 
them further grow in their apprenticeship to Jesus. 

HOW WILL “GROUPS” WORK 

There will be a five-stage process each term (that we will inevitably tweak as we learn 
how best to make this all work): 

1. Propose - this is where you get to propose a possible group 
2. Approve - we will then help prospective leaders think their proposed group through 

and do necessary safer recruitment 
3. Join - once the final list of groups for the forthcoming term is finalised we will open up 

registration online (or via office/church on Sunday) 
4. Prayer and preparation - group leaders will join with life group leaders for a termly 

evening of prayer and training 
5. Run - all the groups will kick off during the same week of a term 

If you’d like to propose a group for next term please complete the online group proposal 
form and then we will get in touch with you!  Bear in mind that this is all needs to work 
according to our safeguarding procedures so there will be some boxes to tick and a little 
face-to-face chat following your submission. Also please bear in mind that we may have 
to say 'no', or 'maybe later' as we discern what is for the current season of church life. 

For any more information or to ask questions please speak to Fraser Oates on a Sunday 
or email him on fraser@allsaintsworcester.org.uk. 


